
HORIZON 2050 

As we look ahead to the needs and opportunities of the future, CPS Energy is planning to ensure our 
organization can empower our community for generations. 

The initial draft of our Horizon 2050 Strategic Framework defines our commitment to serving you for years to 
come. 

We want to hear from you! Please take our short survey to provide valuable feedback to our team. 

 
Take the Survey 

Upcoming CPS Energy Events 

 
Our Vision 
 

VISION: A COMMUNITY EMPOWERED FOR GENERATIONS 
 
Our Mission 

MISSION: TO POWER OUR COMMUNITY WITH RELIABLE, SUSTAINABLE ENERGY AT A COMPETITIVE 
PRICE. 

 
External Goals: Driving Our Mission Forward 
 

RELIABILITY: DEVELOP AN AGILE AND RESILIENT SYSTEM TO MEET CHANGING DEMAND AND EVOLVING 
CUSTOMER NEEDS 
 
SUSTAINABILITY: DIVERSIFY OUR ENERGY RESOURCES TO PROVIDE CLEANER ENERGY TO ALL  
 
COMPETITIVE PRICE: OFFER MORE AFFORDABLE ENERGY VS. SIMILAR CITIES 
 
ACHIEVE TOP CUSTOMER SATISFACTION RATINGS 

 
Internal Goals: Driving Our Mission Forward 
 

FINANCIAL RESILIENCY: STAY RESILIENT AND COMPETITIVELY-PRICED FOR OUR COMMUNITY  

BE GOOD STEWARDS OF OUR COMMUNITY’S INVESTMENT IN ENERGY 

TEAM/BUSINESS EXCELLENCE: INVEST IN AND BELIEVE IN ALL TEAM MEMBERS, EVERY DAY 

OPTIMIZE LEARNING, SYSTEMS, TECHNOLOGY AND TOOLS TO DEVELOP OUR PEOPLE AND DELIVER 
VALUE TO OUR COMMUNITY 

 
More Information:  

• Download the Horizon 2050 Strategy Plan Framework 

https://cpsenergy.sjc1.qualtrics.com/jfe/form/SV_0rfpCx9BqIHbW6O
https://www.cpsenergy.com/en/about-us/community/upcoming-events.html
https://www.cpsenergy.com/content/dam/corporate/en/Documents/Horizon-2050-Framework-9.17.24.pdf
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